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Introduction
This year's examination paper in Business Studies proved to be accessible to the vast
majority of candidates. There was also limited evidence of candidates unable to finish
the paper and many candidates were able to write lengthy answers, although this is not
necessary to score full marks. Recommendations offered at Edexcel training events and/or
the advice provided in last year's Examiners' Report seemed to have been taken on board.
Almost all of the questions were answered well, with only 3(b), 5(d) and 6(d) proving
troublesome. Here it was apparent that a significant minority of candidates had no idea
what productivity or a salary was and had no conceptual understanding of the limitations of
the break-even model. What was particularly pleasing was the large number of candidates
who were able to provide balance within their answers and this was particularly prevalent in
question 4(d) and question 10.
The perennial constraint on many candidates gaining a higher score is the issue of
context. Almost all questions make reference to a particular business. This is highlighted
in the question or stem since the name of the business and/or product is italicized. This
is significant because it means that marks are specifically allocated to the written skill
of application (AO2). Thus, high-powered generic answers that use lots of business
terminology cannot access the top of the marking range unless the correct blend of skills
have been demonstrated within the response. This became apparent in question 5(d) and
6(d) where very few answers attained a mark close to the maximum mark available. In
Section A context proved to be less of a problem with question 3 on Easyjet proving to be
particularly well done. To demonstrate context, a candidate must go beyond using the words
that are provided in the question. It is recommended that candidates practise this skill,
since cumulatively, many marks cannot be accessed via a generic approach to answering
the questions.
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Question 1 (b)
This was a simple 'identify without context' question. Any two different ways to become
more ethical were awarded 2 marks. 'Fairtrade' and 'reducing pollution' were the most
common responses. A small minority of candidates thought the question was about ethnic
discrimination which led to some unusual, but ultimately incorrect responses.

Examiner Comments

Two valid ways were identified, therefore 2 marks were awarded.

Examiner Comments

Two ways were identified, so 2 marks were awarded.
The candidate could have scored 2 marks by simply
stating 'Giving to charity' and 'Recycling'.

Examiner Tip

In 'Give', 'State', and 'Identify' questions, there
is no need to write an explanation or develop a
response. This simply wastes time and can lead to
a candidate not completing the paper.
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Question 1 (c)
'Outline' questions are always worth 2 marks. Candidates need to highlight one point ie in
this case a benefit, and provide some kind of development.

Examiner Comments

The candidate has highlighted a benefit - 'increase in profit'
and has provided development that explains why this may
come about. 2 marks were awarded.

Question 1 (d)
This is an example of an 'explain' question which does not require any context, since the
use of the word 'business' in the question allows for a generic response. Candidates must
highlight a drawback and then provide two linked strands of development to secure the 3
marks on offer.

Examiner Tip
Examiner Comments

The drawback highlighted is a 'boycott', this
is then linked to 'losing customers' which is
then linked to the 'business closing down'. 3
marks were awarded.

Some candidates included a definition at
the start of each and every question. The
mark scheme does not credit a mark for a
definition in 'explain' questions. This can be
a contributory factor in some candidates not
completing the paper.
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Question 2 (b)
This is an example of an 'identify with context' question. The need for context is explicitly
highlighted by the italicized use of the word 'Sainsbury's'. As such the question requires the
identification of non-monetary factors that could motivate a checkout worker. Thus extra
wages, commission, piece rates and bonuses were not awarded a mark. Candidates who
stated fringe benefits which could not be realistically attained by a checkout operator were
awarded zero marks. The main culprit here was 'company cars'.

Examiner Comments

The candidate scored 2 marks for two valid nonmonetary motivators. The candidate could have
streamlined their response though by simply stating
'improved working conditions' and 'better training' and
they would still have attained the same mark.
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Question 2 (c)
This is an example of a 'describe with context' question. As such, the candidate can access
the marks through several methods. 1 mark can be awarded for a definition of motivation.
Equally a mark can be awarded for one point or 2 marks for two points. One developed
point can also score 2 marks. To access all 3 marks there must be evidence of context to
score the AO2 mark, irrespective of the route used by the candidate to answer the question.

Examiner Comments

The candidate has made a point that an increase in pay
increases 'basic rights', which is then developed since
the worker will 'return the effort'. However there is
nothing in this answer that makes use of the Sainsbury's
context so 2 marks were awarded.

Examiner Tip

Note that this question asks you to 'describe
how'. Many candidates scored zero marks on this
question, since they answered 'describe why' and
thus focussed their answer around the benefits to
Sainsbury's of having a more motivated workforce.
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Question 2 (d)
This is an example of an 'explain with context' question. Candidates needed to explain one
effect followed by two linked strands of explanation. To attain 3 marks there must be some
evidence of contextualisation to score the final AO2 mark for application.

Examiner Comments

The candidate has highlighted 'decrease in profit' as the effect, which is developed
through 'costs will go up' with a further linked strand 'as they have to pay the women on
maternity leave and her replacement'. If there was some evidence of contextualisation
this answer would have scored 3 marks. Since there is nothing which goes beyond
the use of the word 'Sainsbury's' and the word 'maternity', which are contained in the
question, the final mark cannot be accessed. 2 marks in total were awarded.

Examiner Comments

By way of a contrast this response scored the
full 3 marks. Although it is quite long-winded,
the need to hire temporary workers due to short
staffing is linked to higher cash outflows. Crucially
context is provided through the understanding
that Christmas is a busy time of the year for a
retailer. This response scored 3 marks.
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Examiner Tip

One way to generate context is to consider
what has been provided in the question stem.
The question stem is a short sentence(s) which
appear before the actual question. Candidates
could have made use of the fact that Sainsbury's
employ so many women, therefore the effect on
its stores could potentially be very large.

Question 3 (b)
This was one of the most misunderstood questions on the whole paper. Many candidates
wrote answers that appeared to have nothing to do with productivity at all and any kind
of link with the question. As a contrast there were some outstandingly good answers that
recognised that productivity could come from a more efficient use of the planes, therefore
reducing unit costs, or having the ability to sell more tickets because the planes could
make more trips in a day. Examiners were instructed to award 1 mark to answers that
did not have at least some implicit understanding of productivity within the response. The
use of context, yet again, proved to be a major discriminator between the 2 and 3 marks
boundary.

Examiner Comments

The benefit is 'increase the amount of customers' and this
has been developed through having a USP because the flight
times should be shorter. The candidate has demonstrated
an implicit understanding of productivity and there is ample
use of context through the use of the words 'flight times,
Ryanair and British Airways'. 3 marks were awarded.
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Examiner Comments

This answer, at first glance, reads very well but the problem
with the response is that there is no clear or direct link with
productivity. This answer could not be awarded more than 1 mark.

Question 3 (c)
This 'describe with context question' was accessible and there were some good responses
which focussed on better in-flight meals, online booking portals, larger baggage allowances
and even an on-board gym! As a result, most candidates scored 2-3 marks.
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Question 3 (d)
This is another example of an 'explain with context question'. Almost all candidates were
able to state a drawback and then generate sufficient linked strands of explanation. The
issue with most candidate responses was, once again, lack of context meaning that the third
mark could not be awarded.

Examiner Comments

A totally generic response that scored 2 marks. This response
could have been applied to any business from McDonalds to B&Q.

Examiner Comments

As a contrast this candidate has generated an answer
which is far too long. The first disadvantage would
not score full marks. However on the third line the
disadvantage which starts 'Poor customer service will
also...' is a response that scores full marks because
'loss in profit margin' is the ultimate disadvantage
and this has been linked to 'customers reluctant to
book a flight' and 'Easyjet which would lead to a
loss in revenue'. The use of the words 'book a flight'
demonstrates context so 3 marks were awarded.

Examiner Tip

In 'explain' questions avoid the use of the
word 'also'. It suggests that you are about to
move onto a totally separate disadvantage,
rather than develop one disadvantage fully.
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Question 4 (b)
This was an 'identify with context' question. Most candidates scored 2 marks by identifying
'questionnaire' or 'survey'. 'Focus groups' was not awarded any marks since it is a vehicle
to generate qualitative data. Equally 'primary research' and 'secondary research' scored no
marks because they could both generate either quantitative or qualitative data. 'Tally charts'
and 'graphs' also scored zero marks since they are not methods of collecting data they are
ways of processing data.

Examiner Comments

This response scored 1 mark since 'questionnaire' is valid
but 'group gatherings' is not and the response implies that
qualitative data would be collected from this method.

Question 4 (c)
An accessible question to all, but only a small minority scored 3 marks. Context was once
again the problem as candidates could not go beyond mentioning 'Nintendo', 'consoles' or
'3DS'. These were all terms that appeared in the question so mentioning them did not allow
candidates to score any marks for AO2 (application). 2 marks was the modal score by a
significant margin.

Examiner Comments

An excellent example of a generic answer that
only scored 2 marks due to lack of context.
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Examiner Comments

This is an overly long answer, but the candidate scored 3
marks since there is a drawback with two subsequent linked
strands of explanation. The candidate has used the
information provided at the start of the question to
generate context (some people reported of feeling ill).

Examiner Tip

Think! Why is the case study there at the beginning
of the question? Why has an extra sentence been
added before the start of the question (the question
stem). They are there to help you generate the
context and score the application (AO2) mark.
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Question 4 (d)
This kind of 'choice' question is the first question in the exam paper where a degree
of balance is required and it is intended as a bridge between more difficult styles of
questioning that will be encountered towards the end of Sections B and C respectively. Most
candidate have found it quite difficult to score full marks on this question. To do so
candidates have to:
1. Make a judgement.
2. Provide two reasons/causes/consequences to support their judgement.
3. Demonstrate balance and context.
4. Provide a conclusion.
As a result most candidates scored 4 marks (judgement with two supporting reasons/
causes/consequences but no balance) or 5 marks (added the balance but no context or
conclusion). It is recommended that candidates need more practice opportunities on this
type of question to achieve higher scores.

Examiner Comments

A judgement was made and there are at
least two reasons/causes/consequences that
support the judgement. There is no balance, no
context beyond what is in the question and no
conclusion. The response is stuck at the top of
level 2. 4 marks were awarded.
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Examiner Tip

Look at past mark schemes! The mark scheme
provides a recipe to score 6 marks on these
style of questions. Pay particular attention
to the level 3 part of the mark scheme.
Candidates have to do a lot to score 6 marks.

Examiner Comments

This response scored 6 marks. There is a judgement and
two reasons/causes/consequences and balance is provided
in that 'advertising costs a lot'. There is also context
provided through the mention of 'Sony', a rival console
manufacturer, and the final paragraph acts as a conclusion.
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Question 5 (a)
A very straightforward question. The vast majority of candidates were able to score 2 marks
for stating 'cash inflow' and 'cash outflow' within their responses. It was pleasing to see
that fewer candidates than expected confused cash flow with profit.

Examiner Comments

This was typical of the responses
encountered and scored 2 marks.

Examiner Tip

Only terms that appear in the specification can
appear in 'What is meant by the term...' questions.
Ask your teacher for a copy of the specification or
download a copy yourself at www.edexcel.com

Question 5 (b)
Almost all candidates were able to identify two examples of cash outflows. Note that
generic 'fixed costs' and 'variable costs' scored zero marks since the question was asking
for outflows applicable to Shiftyjelly. Most candidates opted for 'salaries for developers' or
'software costs'.
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Question 5 (c)
Another accessible question. Those candidates that scored 1 mark, did so because they
provided a list of two (or more) methods and did not develop one of the methods stated
within their response.

Examiner Comments

This response scored 2 marks. 'Use less part time
developers' is linked to 'decreasing cash ouflow'.
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Question 5 (d)
This question proved to be difficult for many. One common mistake was
that candidates stated an advantage/disadvantage for an employee rather than for
Shiftyjelly. This was compounded by many candidates not making their stated advantage/
diaadvantage clear enough. Some candidates then used the 'explanation' space
to explain the advantage/disadvantage ignoring the effect that it would have on the
business. Very few candidates were able to contextualise their responses and as a result
only a minority of answers scored a mark above 6.
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Examiner Comments

This response scored 4 marks in total. The stated advantage was not an
advantage to Shiftjelly so this scored zero marks. The explanation of the
advantage was focussed around the worker, but 1 mark was awarded for
'Shiftjelly knows how much they will be paying to the workers'.
The disadvantage fared better. The stated disadvatage was clearly relevant
to the business and scored 1 mark. The subsequent explanation scored 2
marks since the response explained why workers would be less motivated
and that 'less work will be done'. There was insufficient context to allow 3
marks to be awarded for the explanation because the response just used
words that were contained within the question.

Examiner Tip

In this style of question make sure that you do not
waste time by re-stating the advantage/disadvantage
in the 'explanation' part of your response. You will not
score any additional marks for this.
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Question 6 (a)
In this question to score full marks a candidate had to refer to 'the level of output/sales
where total cost equals total revenue'. An imperfect response such as 'point where TR=TC'
could be raised to full marks by subsequently stating 'this is where no loss or profit is
made'. This is an important technical point because too many candidates in the subsequent
question, 6(b)(i), stated that breakeven occurred at £2500.

Examiner Comments

There is no reference to 'output/sales' within the response
and there is no subsequent development of the term through
elaboration. Therefore 1 mark was awarded.
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Question 6 (b) (i)
A sizable minority of candidates stated '£2500' or '1000' and scored zero marks. These
candidates seem to take the route of reading off the vertical axis, or to select the point
where FC=TR. This is a very basic break-even question and similar question appeared in the
SAMs (Sample Assessment Materials). It was disappointing that approximately 5% of the
responses marked were incorrect.

Question 6 (b) (ii)
It was clear that many candidates had limited familiarity with the margin of safety. If they
had, they appeared only to know what it was as a definition without calculating it using
figures from a break-even graph. As a result, this question generated either an easy 2
marks or a very confused zero marks.

Examiner Comments

This was a 2 mark response.

Examiner Tip

In calculation questions try and set your answers
out in a way that an examiner can follow. Just lots
of calculations/numbers on a page is unhelpful. This
candidate has stated a formula, imported numbers into
it and arrived at the correct response.
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Question 6 (c)
Calculation questions will not appear every year in the exam paper, but when they do
they should be a route to 'easy' marks. Many candidates did not state the formula and
approached the question in a scattergun fashion. Those candidates that did what the
question asked were able to score some marks even if they ultimately calculated an
incorrect profitability figure.

Examiner Comments

Clear setting out, with the formula stated towards the end
of the response. The candidate has done what the question
asked him/her to do. 3 marks were awarded.
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Question 6 (d)
This question proved to be tricky for large numbers of candidates. Very few answers
were able to access level 3 (6-8 marks) due to a lack of context. Many answers also had
limited balance and, as a result, large numbers of responses only scored 3 or 4 marks.
It was also clear that several candidates did not understand the value of break-even
analysis to a business, despite it being clearly identifiable in the specification (topic 3.3).
This led to some responses that had nothing to do with the question.

Examiner Comments

This answer contains two factors relating to the use of breakeven analysis which have been developed in the first paragraph.
In the second paragraph balance is provided and context
06d_3980818_01.png
isQuestion
added through
the use of the Apple example. There is a
conclusion, but there is no use of the 'it depends rule' which
would have cemented the answer to the top of level 3. This
response was awarded 7 marks in total. There is no need to readjust the response within the level since the Quality of Written
Communication (QWC) is strong (the question is asterisked).

Examiner Tip

The use of a paragraph structure
makes it easier for an examiner
to read your response. It will also
make it more likely that you will add
balance. A paragraph starting with
the word 'however' can help you to
demonstrate this key written skill.
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Question 7
Most candidates scored 1 mark on this question and were unable to go beyond simply
stating 'promotion' or 'selling' or listing the elements of the marketing mix. Many candidates
tried to use an example to enhance their response but simply stating 'e.g. Mulberry selling
bags' did not improve their response.

Examiner Comments

Straightforward. 2 marks awarded for a full
and comprehensive definition.

Question 8
Almost all candidates scored 2 marks on this question. 'Repeat purchases', 'ability to
charge more' and 'more consumer loyalty' were amongst the most popular responses.
Candidates did not score marks when their response focussed on the benefit to the
consumer rather than the business e.g. 'will last longer so they do not need to buy a
replacement'. This is why reading the question closely is such an important skill.
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Question 9
This question proved to be fairly straightforward and most candidates could write something
sensible about the benefits of using internal sources of finance. One of the main problems
was that candidates did not note the word 'benefits' in the question. As a result they
only considered one developed benefit, limiting their ability to go beyond level 1 (1-2
marks). Most candidates considered the ability to avoid using loan capital and the resulting
interest that has to be paid when borrowing money. Very few answers provided evidence
of the counterbalance necessary to enter level 3 (5-6 marks) and fewer still were able to
provide a response that included balance and context (necessary to reach 6/6).

Examiner Comments

This was a response typical of those encountered by examiners.
The candidate has considered, and developed, two benefits of
using internal sources of finance. This allowed the candidate
to access the top of level 2 (3-4 marks). However there is no
balance whatsoever within the response, so the command
word 'discuss' has not been acted upon. The Quality of Written
Communication (QWC) was strong so no re-positioning
within the marking band was necessary (the question was
asterisked). 4 marks were awarded (top of level 2).
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Examiner Comments

This answer scored 6 marks. There are two separate,
developed points as to why internal sources of finance could
benefit the business contained within the first paragraph.
This is then counterbalanced since the candidate considers
the problem of internal sources being insufficient in size.
The response is prevented from becoming too generic since
the conclusion refers to the fashion industry's fluctuating sales.
The quality of written communication (QWC) is strong so no
adjustment within the level 3 band was appropriate.
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Question 10
This year's final extended writing question proved to be more accessible than the one set
in 2011. Candidates appeared to appreciate the context and the vast majority of answers
were able to generate a mark in the level 2 marking band (5-7 marks). In order to reach
the top of level 2, responses needed to demonstrate a hint of balance, with more explicit
balance being required to access level 3 (8-10 marks). To reach the top of level 3 context
was required together with the use of the 'it depends rule' or evidence of other sophisticated
ways of expressing counterbalancing points. As mentioned in the introduction to this
year's Examiners' Report, there was limited evidence of candidates not completing this
question due to time constraints.
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Examiner Comments

This response considers more than two reasons as to why giving
away free bags to celebrities could be important to Mulberry's
marketing mix. These are developed in the context of Mulberry.
Counterbalance is fairly sophisticated in that there is a cost
attached to giving away free bags and the possibility that the
celebrities may not wear them. This could have been developed
further to strengthen the case for awarding above 8 marks.
A judgement was made about the importance of celebrity
endorsement to Mulberry. This answer is on the border of level
2 and level 3. There is just enough to award it 8 marks and tip
the response into level 3. The Quality of Written Communication
(QWC) is strong (this question has an asterisk).
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Examiner Comments

This response was scored at the top of level 3 and attained 10/10.
There were more than two reasons as to why giving away free
bags was important to Mulberry's marketing mix and these were well
developed. The evaluation is very strong indeed and there is plenty of
context in evidence. Note the use of the 'it depends rule' on the second
page (next to total for question 10 = 10 marks). Quality of Written
Communication is excellent (this question is asterisked).
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Paper Summary
The paper, as a whole, appeared to be well answered compared to last year's. There was
clear evidence within some candidates' scripts that they had had the opportunity to discuss
last year's paper, mark scheme and examiner's report, which enabled them to access higher
levels of achievement. At the top end there were some examples of outstanding answers
that demonstrated all of the written skills the exam paper was designed to test.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:
http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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