TASK 1:    Flyaway plc has the following employees:  Your task is to rearrange them into an organisation chart for the company.  











TASK 2:  Answer the following questions based on the organisation structure for Flyaway Plc :

1. What is the importance of having an organisational chart within the company?  How does it help the employees?

2. Explain in relation to the above chart what is meant by the Chain of Command.

3. Who is at the top of the structure?
4. Which of the following job roles has the most responsibility and the least responsibility?

Production operative

Supervisor

Managing Director

5. What are the problems with a large company which has many levels of hierarchy?  
6. What are the advantages of having a small number of levels?

7. What is the Managing Director’s span of control?

8. What is the Operations manager’s span of control?
9. Explain what is meant by a wide span of control and a narrow span of control.

Managing Director





Finance Manager





HR Manager





Operations Manager





Sales/Marketing Manager





Deputy Manager Personnel





Deputy Manager Sales/Marketing





Deputy Manager 


Finance





Deputy Manager Ground Operations 





Deputy Manager  Flight Operations 





Finance operative 





Ground Operations


Assistant 1 





Ground Operations


Assistant 2





Ground Operations


Assistant 2





Flight Operations


Assistant 1 
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