Taming the Dragons with a Song
Meet Levi Roots, the singer turned entrepreneur who slayed the BBC2’s Dragons in their den with a reggae tune that promoted his business idea. Levi strolled into the Den with his guitar and started to sing about Reggae Reggae Sauce, a product idea based on his grandmother's secret barbecue sauce.
Levi and his family have been selling Jerk Chicken and ribs using the recipe for several years at Notting Hill Carnival. But they only started to sell the sauce itself at the 2006 event. They sold more than 4,000 bottles, which inspired Levi to take seek investment from the TV experts.

Levi entered the Den initially willing to give up only 20 per cent of his business. Not all the Dragons were impressed. Duncan Bannatyne thought it wouldn't make much money, Deborah Meaden said it would make just enough profit to provide a lifestyle business, and Theo Paphitis said that the orders Levi already had meant that he didn't need the investment at all. So they all declared themselves out.

However, telecoms entrepreneur Peter Jones and Australian private investor Richard Farleigh agreed to pay £25,000 each for a 20 per cent share. This meant that Levi had sold 40% of his business for £50,000, valuing the whole business at £125,000. Since the programme, Jones and Farleigh have both got involved in helping Levi produce his business plan, and to find industrial kitchens to enable higher volume production of the sauce.

[image: image1.emf]The day after the show, Peter Jones used his contacts to introduce Levi and his product to buyers at Sainsbury’s. The result? Reggae Reggae Sauce has turned into one of the fastest selling sauces in the UK.

What is the reason behind this success? The product recipe? The cash from the investment by the Dragons? Or perhaps that Jones and Farleigh instantly recognised a great, marketable brand in Levi, his song and his sauce. You could argue that it was an easy investment to make.

Whilst Jones and Farleigh might have great ambitions for their investment, Levi seems less focused on growth. In an interview after the programme, he reflected on the experience and his aims for Reggae Reggae Sauce. On appearing in the Den, Levi explained:
“They looked at me like I was a madman. I don't think anyone has sung reggae music to them before. I thought they were going to get up and start dancing."  

“I'm not in this to be the next Heinz ketchup. I just want to bring the sweet, sweet flavour of reggae music to the world" he said.
1. Explain whether Reggae Reggae Sauce is a good or a service
2. What kinds of skills do you think Levi Roots had that made him such a successful business person?
3. What evidence is there in the case study that Levi thought creatively?
4. How did he come up with the idea for Reggae Reggae Sauce?
5. What kinds of questions do you think he had to ask himself before he decided to launch the product?

6. Complete the table below, selecting the qualities that you think Levis Roots showed, ranking the factors in order of most important qualities for any business person, and identifying which qualities you have.
	
	Levis
	Ranking (1=most important, 8 = least important)
	Which do you have?

	Ability to speak in public
	
	
	

	Determination
	
	
	

	Aggressiveness
	
	
	

	Decisiveness
	
	
	

	Willingness to take risks
	
	
	

	Showing leadership
	
	
	

	Having rich parents
	
	
	

	Being careful to avoid risk
	
	
	


How About You?

What other skills do you have that you think would make you a good business person?

See if you can come up with 3 good ideas for a new product you could pitch to the Dragons in Dragon’s Den

Pick one of these and answer the following questions about it:
1. What is it?
2. What does it look like?
3. How will you sell it?
4. Who is your target market?
5. Are there any similar products already available like yours?
6. Why is yours better than these competing products?
7. Now write a 3 minute pitch that you could use in Dragon’s Den to sell your idea to the Dragons

