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Question 6b June 2011

Using both quantitative and qualitative information, recommend and fully
justify which of the three options Tysu Ltd should choose. [20 marks]

Response 1 [Awarded 14 marks]
This answer was awarded Level 4a and 14 marks. In order to achieve Level 4a the

candidate needs to make a justified decision based on either quantitative or
qualitative findings about which option Tysu should take. The decision must be
based upon, and in line with, the candidate’s analysis of the options. Without
analysis a candidate cannot be awarded evaluation marks.

In this response the candidate discusses each of the three options before concluding
that Tysu should choose Option 2 (India’s Roads). The justification given relates to
the fact that, whilst risky, this option has the highest earning potential. The argument
has been developed from the candidate’s previous analytical argument and is
therefore to be awarded Level 4. The sole basis for the decision is quantitative
(highest earning potential), with risk used as a qualifier. The response is therefore
awarded Level 4a. A mark towards the bottom of this mark band is awarded
because the justification is weak and lacking in detail.
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Response 2 [Awarded 8 marks]

This answer was awarded Level 3a and 8 marks. This level is awarded to responses
which make two or more analytical comments about one of the options.

The candidate methodically compares all three options, entering Level 2. However,
two of the comparative comments relating to Option 1 ‘lowest NPV’ and 'lowest cost’
are developed analytically to explain the respective drawback and benefit to the
business. The Level 3 consequence of Option 1 having the lowest NPV is linked to
Tysu Ltd not being able to fulfil its objective of profit maximisation. The Level 3
consequence of Option 1 having the lowest cost is linked to not needing to pay
additional interest charges on a loan. These are the only two analytical statements in
the entire response.

At the very end of the answer the candidate does make a decision, but the
justification is far too vague to be awarded — Option 2 seems to fulfil most of Tysu’s
objectives. Therefore the response is awarded 8 marks for containing two analytical
comments about Option 1.
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Question 7b June 2011

Evaluate the benefits and drawbacks to Tysu Ltd of making contingency
planning a priority. [14 marks]

Response 1 [Awarded 2 marks]

The candidate suggests at least two benefits and one drawback of contingency planning.
These valid points are re-emphasised in the conclusion. Despite occasionally mentioning
‘Tysu Ltd’ the candidate is only name dropping and all of the arguments — resume normal

working, know what to do in a crisis, and time implications — have not been contextualised to

Tysu Ltd’s situation, they would all apply generically to any business.

This response, although containing a substantial amount of knowledge relating to

contingency planning, does not apply this knowledge to the pre-issued case study and is

therefore limited to a Level 1 and a maximum of two marks. Two marks are awarded.
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Response 2 [Awarded 3 marks]
Having made their introduction the candidate gives two benefits and a drawback of
contingency planning — respond quicker, lower impact and time consuming — all of these lack
context and place the response at the top of Level 1. At the end of the answer the candidate
moves on to talk specifically about the industrial action threatened at Tysu Ltd.

The response is awarded Level 2 and 3 marks for the one benefit given in context about
shortening the time Tysu Ltd would be without workers caused by strike action being taken
by the workers at Tysu who feel underpaid and overworked. Whilst one benefit without
context affords one mark, one benefit with context affords three marks, such is the benefit of
writing in context on an applied course.
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