size and scale of the business: pret a manAger
Name:  _____________________________
Pret A Manger

Pret A Manger is a major player within the UK food retailing industry. Since it was established in 1986 by Julian Metcalfe and Sinclair Beecham, the company has grown steadily. It now has over 200 outlets in the UK, as well as growing businesses in North America and Hong Kong. 
Size and scale of the business

1. Describe Pret A Manger’s plans for future expansion in the UK.

2. Outline two reasons why the company decided to open stores in Hong Kong.

3. Would you say that Pret A Manger’s growth is an example of internal expansion or external expansion? Explain your answer.
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