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CASHFLOW FORECAST
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[image: image5.png]January February March
GoFaster Sports

£ £ £
INCOME
Sales 15000 15750 16 250
Other 50 30 150
TOTAL INCOME 15500 16 100 16 400
EXPENDITURE
Stock 5000 5000 5000
Wages 5000 5000 5000
Rent, rates, insurance 3000 3000 3000
Heat and lighting 0 30 30
Equipment and fittings 1500 3600
Other 0 30 250
TOTAL EXPENDITURE 15000 17 200 13550
NET CASH SURPLUS/DEFICIT 50 1100 2850
CASH BALANCE BROUGHT FORWARD 1650 2150 1050
CASH BALANCE TO CARRY FORWARD 2150 1050 3900
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What are the cash inflows and outflows for a GYM?
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Using the cash flow budget for Go Faster Sports, answer the following questions.  

1. Which month produced the highest income from sales? 

2. Which month produced the best net cash surplus, and why?  

3. What is the amount of the cash balance brought forward for

              April?  
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Rainfree partnership
Mina and Peter Prince own and run Rainfree as a partnership.   
Rainfree manufacture umbrellas.

CASHFLOW FORECAST
Activity :  You set up your own skateboard shop in January and have been worried whether you would have enough cash coming into the business to pay your day-to-day bills.  Since you studied Business Studies at school you learnt that good cash flow management was important so have decided to set up a cash flow forecast for the first 6 months.
You have forecast Sales of £10,000 in January to March but increase to £12000 for the remaining months. You took a bank loan of £5000 and put in £4000 of your own money when you started the business in January.  On estimation you will have to pay wages of £100 per month; rent is £500 every 3 months; electricity is £80 per month; Advertising is £50 per month and Tax is £100 to only be paid in April. Complete the following cashflow and find out if you have a POSITIVE or NEGATIVE CASH FLOW.
	MONTHS
	Jan
	Feb
	Mar
	April
	May 
	June

	Receipts
	 
	 
	 
	 
	 
	 

	Sales
	 
	 
	 
	 
	 
	 

	Loan
	 
	 
	 
	 
	 
	 

	Capital
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 
	 
	 

	Payments
	 
	 
	 
	 
	 
	 

	Wages
	 
	 
	 
	 
	 
	 

	Rent
	 
	 
	 
	 
	 
	 

	Advertising
	 
	 
	 
	 
	 
	 

	Tax
	 
	 
	 
	 
	 
	 

	Insurance
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 
	 
	 

	Opening Balance
	 
	 
	 
	 
	 
	 

	Net Cash flow
	 
	 
	 
	 
	 
	 

	CLOSING BALANCE
	 
	 
	 
	 
	 
	 


NAME:











