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1 a) Explain what is meant by the term ‘mission statement’.
........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... [2]

b) state two benefits of a mission statement to a business.

1......................................................................................................................................................................................................................................................................................................................................................................................

2................................................................................................................................................................................................................................................................................................................................................................................ [2]

c) i) Label the four quandrants in the grid below to demonstrate Ansoff’s Matrix.  [4]

	
	PRODUCTS

	
	EXISTING
	NEW

	MARKETS

	Existing

	1. .........................................

	2. .......................................

	
	New


	3. ........................................


	4. .......................................




d) Evaluate the usefulness of Ansoff’s Matrix to Natracleanse when making strategic decisions.
............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[9]

2 a) explain what is meant by the term ‘stakeholder’.

......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... [2]

Identify 3 possible stakeholders in CD plc.

1......................................................................................................................................................................................................................................................................................................................................................................................

2......................................................................................................................................................................................................................................................................................................................................................................................

3..................................................................................................................................................................................................................................................................................................................................................................................[3]

c) Conflict may occur between stakeholder groups whichever option the directors choose.

Evaluate the reasons for conflict that may occur between different stakeholders s in CD plc in relation to its use of decision making tools.
........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[9]

Using his new business textbook, Stuart decided to construct a decision tree to evaluate the strategic options for his business.
3.a) Complete the decision tree below to calculate the expected values of each of the three options identified by Stewart.












b) Identify the best option as recommend by the decision tree.
.......................................................................................................................................................................................[1]

c) Assess the extent to which a decision tree is useful in strategic decision making at CD plc.

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ .................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[10]

5. Simon calculated the likely net cash flow for each of the two options.

Returns data in £m

	Year
	Amalgamate
	Downsize

	0
	4.0
	1.2

	1
	0.5
	0.3

	2
	0.75
	0.4

	3
	0.75
	0.5

	4
	2.0
	1.0

	5
	2.5
	1.5


a) Calculate, showing your workings, the Payback period for each of the options.
	
	Workings 
	Payback 

	Amalgamate

	
	

	Downsize

	
	


b) Calculate showing your workings, the ARR for each of the options.

	
	Workings 
	ARR

	Amalgamate

	
	

	Downsize

	
	


c) Calculate showing your working, the NPV for each option at a discount rate of 10%:
	
	Workings 
	NPV

	Amalgamate
	
	

	Downsize
	
	


d) Describe one disadvantage of using each of the investment appraisal techniques.

i) Payback period    ...............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[2]

ii) ARR

...............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[2]

iii) NPV

...............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[2]
e) Using the quantitative data above and any other qualitative information, recommend and justify which of the options CD plc should follow.
........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ .................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ..............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[15]
6. Simon has indicated that if we go ahead with either options we must commit some of our time to contingency planning.

To what extent might contingency planning help CD plc?

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ ...........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[9]

7. Analyse how useful Porter’s Generic Strategies could be to CD plc in achieving a competitive advantage.

........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[6]
8. a) What is meant by the term ‘labour productivity’?

...........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[2]
b) The Directors have decided to downsize .  Explain the implications this might have on workforce efficiency?
.................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ............................................................................................................................................................................................ ............................................................................................................................................................................................ ............................................................................................................................................................................................ ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[9]
9. Recommend and justify which of the two strategic options Simon should choose for the future development of CD plc.
..........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................[15]

Profits 





Option 1 Amalgamate  £4.1m





£10m 





Success  0.7





£1m 





Failure 0.3














Failure 0.5








Option 2


Downsize  £1.2m





Success  0.7





£8m





(£500,0000)





Failure  0.3





Do nothing  £0





Show your workings:








1

